MINUTES

REGULAR MEETING OF THE ALLEGHANY HIGHLANDS COMMUNITY SERVICES BOARD
Thursday, March 18, 2021

The Alleghany Highlands Community Services Board held the March Board meeting on
March 18, 2021 at 4:00 p.m. via Zoom from the Administration Office located at 205 E. Hawthorne
Street, Covington, VA.

Anne Dean, Chair, called the meeting to order at 4:07 p.m. with a roll call.

PRESENT VIA TELECONFERENCE: Stephanie Clark, Anne Dean, Rev. Bill Gilliland, Nolan Nicely, Jr.,
Brenda Woodie, Angie Goodbar, Crystal Homer, Adam Kenny

PRESENT VIA ADMIN BOARD ROOM: Ingrid W. Barber, Bob McCallister, Shawn Wright, Lynn
Brackenridge, Patty Flanagan, Patricia Spangler, Wanda Nugent

ABSENT: Robin Sweeney, Terrie Wright

APPROVAL OF MINUTES OF NOVEMBER 19, 2020 MEETING

MOTION: That the Board approve the minutes of the November 19, 2020 regular meeting.
MOTION: Bill Gilliland
SECOND: Nolan Nicely, Jr.
VOTE: Unanimous (Approve 7 Oppose 0)

APPROVAL OF MINUTES OF NOVEMBER 23, 2020 CALLED MEETING

MOTION: That the Board approve the minutes of the November 23, 2020 called meeting.
MOTION: Bob McCallister
SECOND: Bill Gilliland
VOTE: Unanimous (Approve 7 Oppose 0)

Communications: Letter to the Editor (March is Intellectual/Developmental Disabilities Month) written
by Ingrid Barber

Thank You Card- Ingrid Barber thanked the board for the flowers and support during the loss of her
mother.

EXECUTIVE DIRECTOR’S REPORT AND RECOMMENDATIONS
Ingrid Barber provided the following report:

Agency Update
1. Behavioral Health Enhancement -is an effort to assign behavioral health services to

Medicaid with a goal of qualifying for a federal (dollar for dollar) match, as well as offering
improved behavioral health services that meet more robust Medicaid requirements, noting
that changes to Medicaid reimbursement rates and regulations is anticipated. It was
clarified that an 1115 Waiver makes additional federal funding available to provide services
to underserved populations. We will participate in a zoom session on Friday, March 12, 2021
at 2:00 for more information.




Step-VA/STAC/Mobile Crisis - Meetings continue monthly of the DBHDS and CSB STAC
pertaining to ongoing STEP-VA implementation. Recent topics included initial findings from a
recent needs survey, and next steps with implementation of outpatient services, mobile
crisis, regional crisis call center, peer and family services, and military and veterans’ services.
New funding is now being planned for the July 1, 2022 fiscal year.

Jail Services-The Alleghany Regional Jail remains close to the public due to COVID-19. Psych
services continue in the jail, but staff are not allowed to enter for visits and are unable to
hold group therapy sessions. With the closure of the jail, new hires have been unable to get
fingerprints completed. We have partnered with the Clifton Forge Police Department to
have the finger prints completed at their station.

Update on Monroe Street Property-This project continues to lag behind. The contractor
(Billy Potter) has sub-contracted work to other contractors, and due to COVID-19 and other
health issues with the sub-contractors, the project has not been completed. The contractor
has promised to have the project completed by end of February. We have exceeded this
date, and the project has not been completed. Two certified letters were sent to the
contractor threatening legal action if the project is not completed by the end of the month.
Form 990 Tax Return-We need Board approval for the 2020 Form 990 Tax Return
Documents for Alleghany Highlands Community Services Board Foundation.

Update on Friendship/Kovar Bathroom Grant-Invitation for Bid has been posted. We are
waiting to get quotes from contractors.

COVID-19 — The leadership team continues to meet weekly to discuss agency concerns and
COVID-19 updates. Approximately 60% of the staff have been vaccinated. The group home
clients have had their vaccines. Employees continue to telework 3 days a week and work
on-site 2 days. We continue to encourage social distancing, proper handwashing and
sanitizing and sick employees are also encouraged to stay home.

New Beginnings Transitional Program-The New Beginnings program is re-opening with the
funding support in the amount of $500,000 being provided by the Department of Behavioral
Health and Developmental Services. The purpose of the program is to help relieve census
pressures by providing step down transition housing and services to individuals currently
hospitalized at a state psychiatric facility.

Local Funding Requests-Funding requests for Alleghany County and City of Covington are
included in your packets.

10. Annual Report-2020 Annual Report has been mailed out to stakeholders and to each board

member.

11. Update Fee Schedule — See attachment — changes are highlighted.

Community Update

1.

Drug Court-Drug court continues to grow, and the advisory team discussed applying with
the Alleghany Foundation for a grant to support the program. A copy of the grantis
attached, and we will need Board approval before we submit to the foundation.

Regional Update

1.

| attended the Regional Advisory Group (STAC) meeting, ED Forum, Regional Programs and
Services Council, WestRock Advisory Committee, Quality Risk Management Committee,
Region One Mobile Crisis, and Behavioral Health Index Committee Meetings.

Marcus Alert legislation-has been passed to create mental health/law enforcement co-
response models in every Virginia community by 2026. There will be at least one such model
in place in each region by the end of 2021, with at least one more by the end of 2022. The




Marcus Alert Bill provides funding for a mental health clinician and a police officer to
respond to a psychiatric crisis in the community.
Public Policy
1. The VACSB May Conference is going to be virtual and held May 5-6, 2021. This would be a
great opportunity for Board members to attend. If you are interested, please let Wanda
know and she will provide the link to register.
2. Attached please find the VACSB Budget Priorities for FY 2022.

Old Business

1. Update on Behavioral Health Enhancement — Changes to Medicaid reimbursement
rates/regulations is anticipated and 1115 Waiver will make federal funding available to
needed populations. A Zoom meeting will be held on March 12" to provide more
information.

2. Update on Step-VA/Mobile Crisis — Monthly meetings continue. Covid-19 has had an impact
on many of the implementations. Ingrid provided a detailed handout with information
including results of the Needs Assessment Survey, next steps for outpatient services, mobile
crisis, same day access, crisis services, peer and family support and services members,
veterans and family members. Funding for 2022 fiscal year is being planned.

3. Update Jail Services —Due to Covid-19, the jail remains closed. Psych services continues but
visits by staff or group therapy sessions are not allowed. Because of the closure, new
employee fingerprinting is being done at the Clifton Forge Police Station.

4. Update on Monroe Street Property - The project continues to lag behind after contractor
promised a completion date of February 28". The contractor was notified by certified letter
of possible legal action if the project is not completed by the end of March.

5. Approval of FY2020 Form 990-Tax Return for Alleghany Highlands CSB Foundation
MOTION: That the Board approve and accept the FY2020 Form 990-Tax Return for Alleghany
Highlands Community Services Board Foundation
MOTION: Nolan Nicely, Jr.

SECOND: Brenda Woodie
VOTE: Unanimous (Approve 7 Oppose 0)

6. Update on Friendship/Kovar Bathroom — A Bid for Proposal has been sent to area media.
Sealed bids are due March 26, 2021.

7. COVID-19 Update — The leadership team continues to meet weekly. Group homes and
approximately 60% of staff have been vaccinated. We continue to telework 3 days a week
and onsite 2 days. All health department and CDC guidelines continue to be practiced.

New Business

1. Re-opening of New Beginnings Transitional Mental Health Home- New Beginnings, which
provides step down transition to those currently in state hospitals, has now opened due to
funding of $500,000 by the Department of Behavioral Health and Developmental Services.

2. FY 2021-2022 Local Funding Requests-City of Covington/Alleghany County — The funding
request of $113,368 from the City of Covington and $186,952 from the County is included in
the board packet.

3. Alleghany Highlands Community Services Fiscal Year 2020 Annual Report- Ingrid thanked
Crystal and Wanda for completing the Annual Report. Copies were mailed out to
stakeholders and board members.



4. Updated Fee Schedule — The updated Fee Schedule was included in the board packet with
changes highlighted. The changes were under Waiver Services and included Center Based
Day Support and Group Home Residential.

MOTION: That the Board approve Updated Fee Schedule for Alleghany Highlands CSB.
MOTION: Bob McCallister

SECOND: Shawn Wright

VOTE: Unanimous (Approve 7 Oppose 0)

5. Drug Court Application to the Alleghany Foundation — Drug Court continues to grow. The
advisory team is applying to the Alleghany Foundation for a grant and Board approval is
needed to submit the application.

MOTION: That the Board approve the submission of a grant application to the Alleghany
Foundation for the Drug Court.

MOTION: Nolan Nicely, Jr.

SECOND: Bill Gilliland

VOTE: Unanimous (Approve 7 Oppose 0)

6. Marcus Alert Legislation — This legislation will create co-response models in Virginia
statewide by 2026. The law is named after a 24-year-old man who was shot and killed by a
Richmond police officer in 2018, while experiencing a mental health crisis. The co-response
team will include a clinician and a police officer.

7. VACSB Development and Training Conference: VIRTUAL Development & Training

Conference May 5-6, 2021 - This is a good opportunity for board members to
participate, either one day or both days.

8. VACSB General Assembly Legislative Update/Budget Update/Public Policy — Ingrid provided
a copy of the VACSB Budget Priorities for FY2022, which included the Governor’s Introduced
Budget, Budget Priorities Not Included in the Governor’s Budget and Some of the House of
Delegates Member Budget Amendments. Ingrid has been appointed Vice Chair of the
VACSB. This is a 2-year term in which at the end of this term she will become Chair.

Financial Reports
e Financial reports were submitted by Patty Flanagan.

PROGRAM REPORTS
Mental Health & Substance Abuse
Patricia Spangler provided the following report:

e AHCS Same Day Access has continued to see increased volumes in the months of January and
February 2021, with community members taking advantage of the expanded walk-in access
hours of 11AM-3:30PM. Individuals continue to be served both in-person and via telehealth.

o The Group Therapy Model at AHCS continues to flourish with certain groups reaching capacity.
Starting January 4" 2021, we increased our group offerings to include evidence-based
treatment options focused on identified needs in our community such as trauma for both men
and women, wellness and recovery, emotional wellness, preparing for change, healthy
relationships, life skills in addition to existing groups on anger management, coping skills, MET,
MRT, IOP, MAT. To continue to equip our well-trained and motivated staff, AHCS has provided
group facilitation training on two alternate days on 3/5/2021 and 3/12/2021.

e Child Therapy Services has had some success stories in the past month: One youth who started
individual therapy after residential treatment, has completed their goal for therapy and is doing
very well in other services at AHCS. The youth is back home with their family and thriving. In



https://vacsb.org/may2021/
https://vacsb.org/may2021/

addition, during the month of January, four youth were referred to Youth Crisis and all have
successfully completed the crisis services and are participating in other AHCS services.

e AHCS expanded the CIT hours starting January 4%, 2021 and it is now operational from 11A-11P
during the weekday. Eligibility criteria was expanded to include police escorted voluntaries. A
high volume of individuals was seen in the past month at the CIT center and we hope to be
better positioned to serve the community and support our police work force with addressing
mental health-related calls from the community. We also have a new CIT Coordinator, Bill Krafft
who will be transitioning from the Child Crisis Clinician role at AHCS after 3/29/2021. We are
also in the final stages of hiring a part-time Peer Recovery Specialist for CIT coverage.

e AHCS New Beginnings Transitional Housing is getting closer to being opened. The residential
staff have been hired and will be reporting once the residents are ready to start coming in. The
new staff will include the Lead Residential Service Provider; Nancy Jordan; Residential Service
Providers; Tim Nicely, Betty Walton, Kacie McCulley, Karen Schmitt and Constance McCulley. We
are still advertising for the Residential Supervisor (QMHP) for New Beginnings.

e AHCS Clubhouse continues to remain open to the community. As the warmer weather gets
here, the participants are looking forward to socially distanced outings and we hope that the
numbers will continue to grow.

e AHCS Mental Health Skill Building has continued to serve our clients despite a slight downturn
in cases due to health issues, clients needing to quarantine, and even relocating. However,
referrals continue to be made and new clients are being served.

e  Psychiatric services numbers for February were lower than previous numbers, which may have
been weather related due to snow days or just with it being a shorter month. The staff
participated in the regional ethics training by Dr. Michael Gillette. Dr. Iskandar and Dr. Bates had
student Nurse Practitioner Lisa Bates in the clinic completing her internship during the past
month.

e MAT Services continue to offer prescribed medication as well as group services with Jessica
Biniszkiewicz, Therapist and Cheryl Morris, MAT Coordinator, respectively, facilitating and co-
facilitating the group. More of the clients are taking advantage of the telehealth visits.

e TDT services have needed to be flexible due to closures related to weather or COVID in the
month of January and February. It has been challenging to engage students during virtual
learning while they were trying to keep up with completing school assighnments. With the
students retuning to in-person learning, it is our hope that more students are going to be able to
benefit from TDT support.

Developmental Services
Angie Goodbar provided the following report:

o Developmental Services (DS) continues to operate under the state flexibilities established due to
the COVID 19 National Pandemic. All programs are being provided per regulations with some
being offered face the face while others are virtual.

e Support Coordination: The State of Virginia was unable to exit the Department of Justice
Settlement this year as planned. As a result, support coordination and other programs will
continue to work collaboratively with DBHDS to refine service delivery and data outcomes to
demonstrate compliance with the settlement guidelines. Support coordination and other DS
programs have gone through multiple audits in the past two months including Support
Coordination Quality Reviews (SCQR), HSAG round one, DMAS and DBHDS Licensure. The audits
included reviewing personnel records, chart reviews and interviews with the individuals and
families receiving services.




o Merryfield Residence: Eight out of nine beds are filled at Merryfield. There is one individual on
the waiting list who is being screened for appropriateness.

e Friendship Residence: AHCS put in a request to change the status of the license at Friendship
from an eight bed to a six-bed group home. This request was approved. Five out of the six beds
are filled at this time. Each resident has their own private bedroom under the licensure revision.
DBHDS Licensure conducted a virtual inspection of both residential programs and found them to
be in compliance.

o Day Support Services: The Life Skills Day Support Program closed on Dec. 22nd due to the
uptick in COVID cases. Services resumed for the individuals residing in AHCS residential
programs on March 1. During the interim, the day support employees worked in the
residential programs to assist with staff shortages. In February, the day support supervisor
coordinated events at the Life Skills Building in order for the individuals to be able to get out
into the community. The events included movie matinees, gardening club with lunch and a
movie and a Mardi Gras celebration. They also worked with Mill Mountain Zoo to have four
animals on-site for an educational program.

e Early Intervention: Child Find events with Alleghany County Schools and Covington City Schools
were held virtually, with ACS occurring during a window between February 17th and March
17th, and CCS on April 9th. The periodic family newsletter was mailed in early February. The
infant program is preparing documentation and data for the annual record review that
measures compliance to timelines with regard to start of services and transition.

e DS Director attended the Regional DS Council Meeting, Public Guardianship Board Meeting, and
multidisciplinary team meetings by video conferencing. The DS Director attended an ethics
training with Dr. Micheal Gillette as well as DBHDS Provider Roundtable meetings.

e Upcoming events: Developmental Services will be sponsoring a blood drive with Red Cross at
the YMCA on April 13™. Employees and individuals with |I/DD will volunteer during the event to
help people get registered, cleaning up tables and manning the AHCS marketing table. REACH
will be providing a community education virtual training on March 30™. These events will be
advertised throughout March, which is developmental disability awareness month.

Quality Improvement
Lynn Brackenridge provided the following report with corrections noted in red:
UR, Compliance and EHR:
e Incident Reports Processed — 35 in January and 36 in February
e # CHRIS Reportable — 4 in January and 2 in February
e Safety Inspections — 4 in January and 4 in February
e level IRCA—-31inJanuary and 34 in February
e Level IRCA-0inJanuary and 0 in February
e Level Il RCA—-2in January and 2 in February
Correction: Lynn corrected the Level Il RCA to reflect 2 for January

e Asof9/1/18 Root Cause Analysis (RCA) must be conducted on all Level Il or Level lll incident
reports. The types of incidents that fall in the categories of Level Il or Il are listed below:

Level Il
o Serious Injury
o Missing Individual
o Emergency room or urgent care visit when not used in lieu of a primary care visit



o Anunplanned psychiatric or medial hospital admission
o Choking incidents that require direct physical intervention by another person
o Ingestion of any hazardous material
o Diagnosis of the following: bowel obstruction, decubitus ulcer or increase in severity
level, or aspiration pneumonia
Level Il
o Death of an individual
o Asexual assault of an individual
o Aserious injury of an individual that results in or likely will result in permanent physical

or psychological impairment
o Asuicide attempt by an individual admitted for services that result in a hospital
admission

CAPS:
1/11/21 - Friendship — DBHDS Licensure
2/11/21 — HSAG Audit

Other:
Participation in Meetings/Trainings/Committees by Ql staff:
o Safety Meetings — Agency, VACSB QL Meeting January and March
e LHRC Meeting - January
e Regional Nursing Meeting February
e Quality/Risk Meeting January, February, and March
e DMC Meeting January and February
Correction: Lynn corrected the Quality/Risk Meeting to note that there was not a March meeting. It
has been rescheduled for April.

AUDIT schedule:

e Health Services Advisory Group (HSAG) audit — Round 1 completed

e Health Services Advisory Group (HSAG) audit — 2" round

e DBHDS Support Coordinator Quality Review (SCQR) audit — information submitted 1/19/21

e DMAS audit for ID Support Coordinator, In Home Day Support, Group Home — 1/25/21

e Federal Block Grant review moved from February to March with Glenda Knight — March 16" &
17th

e DBHDS Licensure Specialist conducted record review for Merryfield & Friendship residence — no
citations issued

e DBHDS Mortality Review — (3) ID/DD death

e Zoom meeting with Britt Welch, DBHDS — case management data review — 1/25/21

e DBHDS Licensure Specialist record reviews for Supportive In Home, Adult & Child Respite
services —2/10/21

e Virtual inspection with Licensure Specialist conducted 3/3/21 at Merryfield & Friendship
residence

e Virtual inspection with Licensure Specialist conducted 3/9/21 at Life Skills location

SAFETY schedule:
e  Service Modification submitted for Friendship to renovate existing first floor bathroom and add
a handicap accessible bathroom and laundry facilities to first floor - pending




Service Modification submitted for MH Clinic for installation of bathroom flooring — completed
Service Modification for New Beginnings program — Re-open program
Service Modification for Friendship — Reduce bed capacity from 8 beds to 6 beds

Trainings:

Participated with VA QSR Provider Dropbox training — 1/29/21

Participated with DBHDS Statewide Roundtable Meeting 2/5/21

Participated with DBHDS — DOJ settlement overview

Participated with DBHDS Quality Improvement/RCA/Risk Management training

ICF/IID Webinar 1/27/21

Incident Management Quarterly Training 2/17/21

Office of Human Rights “Investigating Abuse & Neglect: An Overview for Community Providers”
3/4/21

Severe Weather Awareness Week March 15™-19%. Agency participation on March 16" at 9:45
am with the Statewide Tornado Drill

Ql Projects:

Organizational Risk Assessment — semi-annual review
AHCS Contingency Plan — continuously reviewed and updated
DOLI final permanent standards updates — working in collaboration with Human Resources

Ongoing Projects:

CRASE training to be conducted quarterly — will resume at a later date

CMC - Consumer Medication Coordinator through Genoa Pharmacy meeting — Ongoing
discussions

Emergency preparedness meetings with Agency & Community Partners

Ongoing collaboration with local health department

Human Resources

Crystal Homer reported the following:

Loss Report:

Worker’s Comp Claims —

o 3/28/20 - Merryfield employee: slip and fall, medical and comp, this claim remains open,
employee was unable to return to work for the foreseeable future and was separated. We
received notification that she has found other employment with the assistance of VACORP.

o 2/5/21 - Developmental Services In-Home staff fell at individual’s home and needed
medical treatment, has returned to work.

Auto Claims —

o Noclaims

Property Claims

o No new claims

General Liability

o No new claims



Separations:
See attached turnover reports from new system. The unknown category under Termination Summary is

corrected for the future but will continue to show up for some previous separations that cannot be
altered.

Staff Development:
o The following shows compliance (YTD) for required mandatory training courses. This report is
completed around the 15 of each month.

January 2020 - 137 staff with 96% completing required courses
February 2020 - 135 staff with 97% completing required courses
March 2020 - 138 staff with 96% completing required courses
April 220 - 124 staff with 95% completing required courses

May 2020 -129 staff with 96% completing required courses

June 2020 -127 staff with 94% completing required courses

July 2020- 126 staff with 95% completing required courses
August 2020- 129 staff with 96% completing required courses
September 2020 — 132 staff with 94% completing required courses
October 2020 — 135 staff with 95% completing required courses
November 2020 - 130 staff with 96% completing required courses
December 2020 - 127 staff with 94% completing required courses
January 2021 -127 staff with 92% completing required courses
February 2021 -127 staff with 94% completing required courses

Recruitment: Please visit our website to link to the new BambooHR careers site
Recruitment reports attached for applicant sources

General Updates:

e Covid-19 related items (No change): hiring, training, processing layoffs, unemployment claims,
transfers, etc. due to programming changes, emergency work from home setups, performance
issues; several employee related policy, procedures and guidelines implemented or changed to
address Covid-19 needs. This volume has decreased however hiring has increased.

e We've seen a decrease in positive COVID-19 cases among staff, mitigation efforts remain in
place.

e DOLI VA standards were updated in January; we will be making revisions and implementing
updates.

e Vaccine Administration: AHCS is not requiring vaccines for staff but supporting them to do so.
Our election rate has been between 62-65%. Virginia Is not using the VAMS site and now
requires everyone to utilize the Vaccinate Virginia site, meaning AHCS can no longer register
staff for vaccine.

e Health plan renewal yielded a slight reduction in rates for plan year beginning July 1°,

e HR has been required to participate in several audits and reviews recently with DBHDS and
DMAS that involves developmental services and mental health/substance use services. These
have been cumbersome, labor intensive and an administrative burden in the pandemic setting.

e Participated in VACSB HR Council meetings and VACSB Board of Director meetings and part of
the current Training Committee for the May 2021 conference.




e Effective July 1, 2021, Crystal will take the position of Chairperson for the VACSB HR Council.

IT Manager Report:
Adam Kenny provided the following report:
Duties performed or in progress since January 2021:

Help Desk:
e Total number of IT Tickets - 1264

EHR:

e Exported and submitted CCS Submission

e Set up EPCS for prescribers. Multiple doctors are now e-prescribing controlled substances
successfully

e Created tutorials for newly developed Productivity Report

e Assisted with reports for multiple grants/audits

Hardware and Networking:
e Ordered equipment and cameras for New Beginnings
e Met with Proper Connections to discuss future purchases for USAC funding
e Met with Epitome Network to discuss rewiring of New Beginnings
e Made networking changes to accommodate new postage meters

Other:
o Attended joint RQC Committee meeting
e Attended MH and DS Supervisors meetings
e Attended Regional IT Council meeting
e Attended monthly DMC meeting
e Attended weekly leadership meetings

Prior to adjournment, Anne Dean thanked the Leadership team and everyone at the agency for their
hard work in keeping AHCS running smoothly and the continued care of our clients during the pandemic.

ADJOURNMENT
MOTION: That the March 18, 2021 regular meeting of the Alleghany Highlands Community Services
Board be adjourned.

MOTION: Shawn Wright

SECOND: Bob McCallister

VOTE: Unanimous (Approve 7 Oppose 0)

TIME: 5:26 pm

NEXT MEETING: The next scheduled meeting will be on Thursday, May 20, 2021 via Zoom.




