MINUTES
Regular Meeting of the
Alleghany Highlands Community Services Board
Thursday, March 19, 2026

The Alleghany Highlands Community Services Board held the March board meeting on March 19, 2026 at
4:00pm at the Alleghany Highlands Community Services Administration office at 205 E Hawthorne Street in
Covington, Virginia.

Robin Sweeney, Board Chair, called the meeting to order at 4:00pm.

PRESENT: Robin Sweeney, Dianne Garcia, Nolan Nicely Jr., Lisa Hicks, Teresa Johnson, Brenda Woodie,
Nicole Tucker

ALSO PRESENT: Ingrid Barber, Angie Goodbar, Adam Kenny, Patty Flanagan, Lynn Brackenridge, Crystal
Homer, Susan Chittum, Tiffany Bowser, Darcie McCraw

ABSENT: Stephanie R. Clark, Bob McCallister

APPROVAL OF MINUTES of November 2025 regular meeting
MOTION: To approve minutes

MOTION: Nolan Nicely Jr.

SECOND: Nicole Tucker

VOTE: Unanimous

Press Release

Ingrid reviewed the press release for the upcoming Developmental Services Awareness Festival scheduled for
Saturday, March 28. During the festival there will be opportunities to contribute to the Jada Callendar Memorial
Scholarship, including two paint events and a 50/50 drawing. Robin asked board members to share the flyer for
the event out in the community if they are able to do so.

Executive Director’s Report and Recommendations
Ingrid Barber, Executive Director

Old Business
1. FY202S Financial Audit - Ingrid reminded the board that the presentation of the financial audit by
Emily Viers of Robinson, Farmer, & Cox at the November regular board meeting was based off of a
draft form of the audit. The audit had not been finalized at that time therefore the board was not able to
vote on it. The finalized copy was provided in this month’s packet and is ready to be approved. Robin
asked for questions regarding the audit and there were none. Robin requested a motion to approve.

MOTION: To approve the FY2025 Financial Audit
MOTION: Teresa Johnson
SECOND: Lisa Hicks
VOTE: Unanimous

2. Update on Capital Projects — Ingrid stated that there are capital projects in motion at various locations.
A new roof will soon be installed at the administration building by Roanoke Roofing and the new
HVAC system was installed today by Alleghany Highlands Mechanical. The cost of the roof project is
$64,920.00 and the cost of the HVAC installation is $35,285.00. Ray Mace is completing some painting
work at New Beginnings. Ingrid will circle back in item five regarding some additional work at the
clinic. At the November board meeting, we discussed some work that needed to be done at the
Friendship residence following a fire at a neighboring property. The fire caused some damage to the
Friendship property resulting in siding and doors needing to be replaced on the garage. Due to the




extreme winter weather, the completion of these projects was stalled. Now that the weather is
improving, this will be completed soon.

3. Approval of By-Laws — The By-Laws are included in the packet. The board reviewed the By-Laws at
the November board meeting and determined there would be no changes. Ingrid stated that the By-Laws
would need to be approved and Robin and Nolan will need to sign once approved.

MOTION: To approve the By-Laws of The Alleghany Highlands Community Services Board
MOTION: Teresa Johnson
SECOND: Nicole Tucker
VOTE: Unanimous

4. Opioid Abatement Authority Update — Ingrid continues to sit on this board and has now been
appointed to the Opioid Abatement Authority Foundation Board as well. The Foundation Board is
planning the Virginia Recovery Conference for June 15-17 at the Hotel Roanoke.

5. Substance Use Continuum Expansion Update - Ingrid reminded the board that the Opioid Abatement
Authority awarded AHCS 3.9 million dollars for the clinic expansion project. We are now eligible to
apply for five renewals and we are brainstorming what we might want to renew. Ingrid is looking at
doing some work to the clinic that would have to come out of the AHCS budget, and some that we can
request from OAA for money to complete. The second phase of the construction project at the clinic
includes expanding the sprinkler system into the existing portion of the building. That will require
tearing out and replacing all of the ceilings. During that process, we would like to complete additional
projects to improve both the look and safety of the building. We would like to improve the front
entrance area adding columns and railing to match the new railing in the back. We would like to add
hardie board on the front of the building and paint other portions to match creating a cohesive look from
front to back. Also, on the exterior of the building we would like to improve the handicap accessible
ramp, update lighting, update exterior doors, and improve the dumpster pad. Inside the building we
would like to update the carpet and lighting. The timing of this project will be approximately two
months. Ingrid shared that the approximate costs are broken down in the packet and that the sprinkler
and ceilings will be covered by the OAA money. Ingrid feels it is best to complete these additional
projects while the sprinkler system is being installed and would like a vote to move forward on the
projects. Robin asked for clarification on what the vote would be. The motion would be to approve the
additional construction and allow Ingrid to research the best option to pay.

MOTION: To approve additional construction and allow Ingrid to research best payment options
MOTION: Nolan Nicely Jr.
SECOND: Brenda Woodie
VOTE: Unanimous

6. Crisis Receiving Center Update — There is a rendering of the side of the CRC building included in the
packet. This rendering depicts where the CIT entrance will be. We are currently deciding how this area
will look and are awaiting approval from the city. According to the plans, there are currently two HVAC
units placed near the children’s entrance which is not a great spot for them. We also need to move the
location of the gas meter. The plan is to move the HVAC units and the gas meter to the Lexington
Avenue side of the building if zoning approves. Plumbing inside the building is nearly complete, old
windows are currently being removed, and the property has now been surveyed. The architects have
been great to work with and attend many of the progress meetings with us. We visited the Horizon
Behavioral Health CRC recently. We walked the building to get an idea of their layout and planned
operations. We are currently working on ordering furniture and other fixtures for the building.

7. Final Printed Copy of 2025 Annual Report — There is a copy of the 2025 Annual Report included in
the packet. Ingrid pointed out the individual’s story included in the report and encouraged everyone to
read it. Amy, the individual, has really turned her life around and her story is inspiring.

New Business



Potential LLand Purchase — Ingrid shared that parking is a challenge at our clinic, this is due to our
growth and expanding client base. Ingrid recently spoke to Dizzy Garten about the old Dairy Queen
building near the clinic to gauge his interest in selling. He would be interested in selling and would also
consider tearing down the building beforehand for an additional cost. If we are able to move forward
with a purchase, Ingrid would want the building to be torn down first to avoid having the agency be
responsible for asbestos testing and abatement. There could potentially be an emergency meeting in the
future to discuss these land purchase options.

FY’26 Local Funding Requests-City of Covington/Alleghany County — Funding requests are
included in the packet. Ingrid shared that most of the local funds we receive go to DD services as they
do not get state and federal funds like mental health and SUD. The requirement to provide the funds is
stated in the Code of Virginia and there could possibly be rules in the future to force entities to pay the
required portion.

Proposed Fee Schedule — This document is in the packet and should actually be titled as the “Ability to
Pay Schedule”. This has been updated by the finance department based on current Federal Poverty
Guidelines and is provided to the board for informational purposes.

CCBHC — Ingrid shared that she has been serving on a committee that has been trying to move the
entire state of Virginia to the CCBHC model. The prospective pay model would result in higher
payments for services resulting in higher salaries. The plan was to roll this out to the 40 CSBs over the
next 4 years. At this time, Ingrid does not think the deadline for application will be met due to the recent
administration change. The hope is to complete the application next year. Robin asked if an extension is
an option, Ingrid stated that SAMSHA probably would not allow this. We may be going through
SAMSHA separately as a CSB to request some funding for other projects.

General Assembly Update — The General Assembly is still meeting and there is no agreement on
budget at this time. Ingrid stated that we will hopefully know soon if we have a budget in Virginia and if
we will move forward. Some items that interest us as a CSB is substance use funding. There could also
be an increase in waiver rates. Ingrid encouraged the board to review the information in their packet.
VACSB Training and Development Conference: May 6-8, 2026 at the Richmond Marriott — Ingrid
informed the board that they were welcome to attend and to let her know if they are interested.

VACSB Updates — They are currently working on CCBHC and working on funding policies. Ingrid
attended the Executive Director forum and she is still on DBHDS calls for one more year, serving as
past chair.

Financial Reports

Patty Flanagan, Finance Director

In an effort to save time, Patty reviewed only the Income Statement and Balance Sheet for January. She noted
that a large amount of the money depicted in these reports is earmarked for the clinic expansion and CRC
projects.

Program Reports:

Clinical Services MH/SUD — Susan Chittum

o

o
@)

Susan shared that our current resident in counseling is working through each department as they move
toward getting licensed

The children’s team is working on building relationships in the community.

Susan was excited to report that CIT training will be conducted here in Covington next week. The
relationship between our CIT team and law enforcement is strong. They are planning to have a train the
trainer session in April, if possible. Ingrid shared that there has not been a CIT training in 6 or 7 years,
locally.

Community Supports MH/SUD — Tiffany Bowser

o

Tiffany thanked Dianne Garcia for her assistance with the “New Year, New You” event at the YMCA.
She stated that while it wasn’t as widely attended as she had hoped, there was one individual who was
deeply impacted by the event.

Tiffany shared that New Beginnings is currently full with nine individuals.

Tiffany also shared that the Clubhouse program is busier than it has been in a long time.


https://vacsb.org/may2021/

o Our Prevention staff is very busy in the community, and they have formed a great partnership with the
school system. Ingrid shared that our Prevention team was featured on the DBHDS website.

o Robin commended Tiffany for how well she presents information using social media.

Developmental Services — Angie Goodbar

o Angie shared that her department is currently in the middle of an unannounced licensure visit that is
going really well.

o Lynn interjected that the personnel portion of this visit occurred on Wednesday and that it also went
pretty well. She shared that there may be a couple of citations regarding an observation requirement that
is part of medication training. The citations are presented as an opportunity for improvement and there
are no penalties of any kind involved.

o Angie shared that support coordination has received two additional waiver spots, but there are still 60
plus on the waiting list, including many children.

o The Merryfield and Friendship residences are both currently full.

o Angie stated that we have hired a new medical director who is getting acclimated.

o Angie gave some staffing updates to include that Mikayla Fridley moved from her program to mobile
crisis as she works to obtain a degree. She has also had some internal promotions within her program.

o Angie shared that she has applied for a grant to purchase a van through DRPT and KOV AR has
committed to contribute $20,000.00 if the grant is awarded as matching funds.

o Everyone is invited to join the fun at the Developmental Services Awareness Festival on Saturday,
March 29 in Clifton Forge.

Quality Improvement — Lynn Brackenridge

o Lynn reviewed the 2025 incident reporting that is included in the packet. She pointed out that we are
trending normal for January and February regarding incident reports. Lynn also noted that all CAPs that
are on the list are being monitored for improvement.

o Lynn pointed out the meeting calendar included in the packet and stated that they are staying busy in her
department.

o Lynn reiterated that we are in the middle of an audit focusing on DD services and that the next audit will
focus on the mental health side.

o As shown in the report on page 88 of the packet, we are at an 86% compliance rate, which is the
requirement. Items that are not in compliance have been identified and are being improved upon.

o Lynn shared that HSAG will be on-site at some point to review DD programs, this is part of the DOJ
settlement. This year they will only be looking at support coordination.

Information Technology — Adam Kenny

o Adam shared that he was excited about the new IT Specialist that had been hired, unfortunately that hire
fell through and the job is still posted at this time.

o Adam is still working on his portion of the current construction projects, including the new agency-wide
phone system.

o Adam shared that we were awarded grant money that will pay for an AI component in Credible and
shared some of the benefits of that component. Susan stated that she is very excited for the benefits to
come from this.

Human Resources — Crystal Homer

o Crystal shared that all audits conducted within the agency include an HR component, she is happy to
report that there were no findings in HR and she gave credit to Jenny Wright for all of her hard work.

o The scholarship fundraising committee has been meeting and discussing a lot of ideas. We will be
selling t-shirts soon, we are still working on setting up the ordering process.

o Crystal shared that we are in a renewal period for everything right now. She gave the examples of health
insurance and commercial insurance. She has been working on these renewals.

o Crystal also shared that turnover is high right now which contributes to a high volume of tasks in HR,
both as employees come on board and as they exit the agency.

o The agency will be participating in National Walking Day and a step challenge in April as a way to
promote wellness within our team.

Ingrid pointed out that a copy of the OAA renewal application is in the back of the board packet. She asked
everyone to look at page 14 which laid out some of the funding we requested. Items such as daycare, IOP



services, parking lots, acquisitions of properties, and a vehicle for Project Link were among the examples. The
amounts requested are for years 2027, 2028, and 2029. If we are approved, we will receive the funds through
the renewal process. Patty asked if requests can be revised if needs change and Ingrid confirmed that they can
be revised and updated.

Robin asked if there were any questions before adjournment and shared that she will ask this at all meetings
going forward. There were no questions, so Robin asked for a motion to adjourn.

ADJOURNEMENT
The March 19, 2026 regular meeting of the Alleghany Highlands Community Services Board adjourned.
MOTION: To adjourn

MOTION: Nolan Nicely Jr.

SECOND: Dianne Garcia

VOTE: Unanimous

TIME: 5:08pm

NEXT MEETING: May 21, 2026 at 4:00pm at the AHCS Administration Office at 205 E Hawthorne Street in
Covington.




