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Our Mission

Alleghany Highlands Community Services is committed to providing recovery-oriented, person-centered,
community-based prevention, treatment, and inclusion services to enhance the quality of life for individuals
of the Alleghany Highlands while working in collaboration with local stakeholders.

Our Vision

e treat those receiving services as empowered individuals by promoting dignity, choice, hope, and recovery;

e work cooperatively with our governing bodies, community organizations, local businesses, individuals and
their families to coordinate needs within our available resources;

e seek new sources of support and revenues to maintain and improve our services using evidence-based
practices;

* maintain a professional, well-trained and culturally diverse staff to provide seamless and integrated
services

Our Core Values

Integrity | Respect | Professionalism | Accountability | Compassion | Innovation | Teamwork



You brought warmth, wisdom, and

professionalism into every room you entered.
Your absence is deeply felt every day.



HISTORY

Alleghany Highlands Community Services (Established 1983)

The Alleghany Highlands Community Services Board is committed to improving the quality of life

for individuals in our community with behavioral health challenges and developmental disabilities,
to preventing the occurrence of these conditions through an integrated community-based system of
care, and to being responsive to individual needs and choices. AHCS was established in 1983, and

is one of forty Community Services Boards and Behavioral Health Authorities established under the
Code of Virginia to provide comprehensive services to individuals who have mental health disorders,
developmental disabilities, or substance use disorders. As the publicly funded safety net for service
delivery, we must continuously monitor and evaluate our cost for services as well as the quality of our
programs. AHCS operates multiple service sites throughout the Alleghany Highlands, with more than
160 employees working to deliver our services. We are proud to have served our community for over
41 years now. AHCS is accountable to and licensed by the Virginia Department of Behavioral Health
and Developmental Services (DBHDS) for the quality of care and fiscal accountability of the programs
under its jurisdiction.
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A Message from the Executive Director

Welcome to the 2025 Alleghany Highlands Community Services (AHCS)

Annual Report, Imagine the Possibilities. As we reflect on the past fiscal

year, | can't help but feel incredibly grateful and hopeful for the future of

Alleghany Highlands Community Services. It has been an eventful year

filled with changes, challenges, community, and new opportunities. In this

report, we wanted to feature stories of collaboration with clients, individuals,

and stakeholders who joined together to imagine the possibilities of what

they could achieve if they set their minds to it. Collaboration is and always

has been a priority in our work at AHCS. We have witnessed the power of

collaboration with our developmental disabilities, mental health, substance

use, and prevention programs. We hope these events and stories spur your own imaginations. | remain
thankful for the never-ending support from our Board of Directors, Leadership Team, stakeholders, staff,
clients, and individuals that we serve.

| am truly excited by all of the possibilities that lie ahead.

Respectfully,

Mooty Bonken/

Ingrid Barber
Executive Director



2025 BOARD OF
DIRECTORS

Chair
Stephanie Clark

Vice Chair
Robin Sweeney

Treasurer/Secretary
Dianne Garcia

CITY OF COVINGTON
APPOINTEES

Robert McCallister
Stephanie Clark
Lisa Hicks

ALLEGHANY COUNTY
APPOINTEES

Brenda Woodie
Nolan Nicely, Jr.
Robin Sweeney
Teresa Johnson
Nicole Tucker
Dianne Garcia

LEADERSHIP TEAM

Ingrid W. Barber
Executive Director

Crystal Homer
Human Resources Director

Angie Goodbar
Director of Developmental
Services

Adam Kenny
Information Technology
Director

Patty Flanagan
Finance Director

Lynn Brackenridge
Quality Improvement
Director

Susan Chittum
Clinical Services Director

Tiffany Bowser
Director of Community
Supports




Administration Office
205 E. Hawthorne Street
Covington, VA 24426
Phone: 540-965-2135
Fax: 540-965-6371
Hours: Monday - Friday
8:30 a.m. - 5:00 p.m.

Alleghany Clubhouse Program
Psychosocial Rehabilitation
Program

421 Riverside Avenue
Covington, VA 24426
Phone: 540-965-7673
Fax: 540-965-5514
Hours: Monday - Friday
8:30 a.m. - 4:00 p.m.

New Beginnings

Transitional Residential Program
117 North Craig Avenue
Covington, VA 24426

Phone: 540-969-4445

Fax: 540-969-0990

Hours: 24-hour

Behavioral Health and
Wellness Annex

310 South Monroe Avenue
Covington, VA 24426
Phone: 540-965-2100

Fax: 540-965-2105

Hours: Monday - Friday
8:30 a.m. - 5:00 p.m.

OUR LOCATIONS

\ J

The Guinan Center

Mental Health & Substance
Use Services

Emergency Services Program
311 South Monroe Avenue
Covington, VA 24426

Phone: 540-965-2100

Fax: 540-965-2105

Hours: Monday - Friday
8:30 a.m. - 5:00 p.m.
Emergency Services
1-800-446-0128 after hours

Merryfield Residence
Intermediate Care Facility

111 Horse Mountain View Road
Covington, VA 24426

Phone: 540-962-7732

Fax: 540-962-8237

Hours: 24-hour

Friendship Residence
Waiver Group Home
433 Alleghany Street
Clifton Forge, VA 24422
Phone: 540-863-8645
Fax: 540-862-4429
Hours: 24-hour

CIT Assessment Site

located at LewisGale Alleghany-
HCA Hospital

Low Moor, VA 24457

Life Skills Center
Day Support and Community
Engagement Services
In-Home Residential Services
550 Pine Street

Clifton Forge, VA 24422
Phone: 540-862-2972

Fax: 540-862-2973

Hours: Monday - Friday
9:00 a.m. - 4:00 p.m.
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Developmental Services
Administration Office & Hazel
E. Lawler Children’s Center
Infant & Toddler Connection
Early Intervention Program
543 Church Street

Clifton Forge, VA 24422
Phone: 540-863-1620

Fax: 540-863-1625

Hours: Monday - Friday
8:30 a.m. - 5:00 p.m.

4 3\




Emergency and Crisis Services

Alleghany Highlands’ emergency services and crisis intervention teams provide 24-hour crisis intervention
to help assess a person who is experiencing a mental health crisis and facilitate getting them the help they
need. Emergency Services can be reached at 540-965-6537 during regular business hours and at 1-800-
446-0128 between 5:00 p.m. and 8:30 a.m.

School-Based Case Management

The program provides complete wraparound services to students in local schools to support them in all
settings needed for the child to thrive in the community. This includes facilitation of the referral process,
providing transportation to appointments, and assistance serving as a liaison with school staff, physicians,
and other agencies. In addition, these services provide therapeutic intervention for clients and families who
might otherwise not have access to these services. Case managers work very closely with school personnel
to make the learning environment optimal for the student.

Residential Services
Whether transferring back into the community from state hospitalization or finding a forever home for a

loved one with a developmental disability, Alleghany Highlands’ homes create a nurturing and therapeutic
environment for all individuals.

MERRYFIELD ICF/IID provides active treatment through a multidisciplinary team approach providing care
and maintenance of health, nutrition, psychological, behavioral, psychiatric, and social status.

FRIENDSHIP RESIDENCE is a Waiver Group Home. This home provides a safe and desirable home for
individuals. 24-hour supervision and support is provided in conjunction with training in activities of daily
living skills.

IN-HOME SERVICES consist of support provided in the individual’s home, community or in a licensed
approved residence.

NEW BEGINNINGS gives structure and support to assist individuals transitioning into the community.
Individuals are assisted and empowered in mastering daily living activities to work toward independence.

Day Services

Improving quality of life is our ultimate goal. Day Services provides opportunities for those with
developmental disabilities and those with mental illness to enhance their life through peer interaction,
community engagement, volunteer work opportunities, training in daily living and coping skills.



Psychiatric Services

The medical staff provides therapeutic medication management, including psychiatric evaluations and
telepsychiatry.

Outpatient Services

Providing personalized support is our focus with outpatient services. Adults, children and families with mental
illness and/or substance use disorder who are experiencing disruption in their lives can benefit from varying
options in group or individual counseling.

Case Management Services
Behavioral health issues can affect your daily life in many profound ways, from coping with a mental health or
substance use issue to living with a developmental disability. Case managers provide assessments and match

each person to the appropriate supports and services. Our professionals also ensure individuals are satisfied
with services and the highest quality is achieved.

Infant & Toddler Connection

Children (birth-age 3) served by the program are developmentally delayed or have a specified diagnosed
condition. By providing comprehensive early intervention services, some children are able to “catch up” with
their age group. Children with more intensive needs may require service coordination and assistance with
transitioning to needed services in the community.

Public Guardianship

The public guardian exercises extreme care and diligence when making decisions on behalf of incapacitated
individuals. This program is a collaborative venture between Alleghany Highlands CSB and Rockbridge Area CSB.

Prevention Qutreach

The mission of the Alleghany Highlands Healthy Youth Coalition (HYC) is to heighten awareness and educate
the community to promote healthy and safe lifestyle choices among youth in the Alleghany Highlands.

Substance Use and Recovery Services

Individuals seeking assistance with addressing substance use disorders will find an array of services available
through our agency. We also offer Recovery Court and Jail Diversion Services as well as a robust Peer Support
program.



NEW INITIATIVES:

AHCS has received a BJA (Bureau of Justice Assistance) grant for the Recovery Court

that is funded through 2027 for $999,804.00.

AHCS has received funding from the Department of Behavioral Health and
Developmental Services to launch a Permanent Supportive Housing Program with 15
units for $1,089,745. AHCS has also developed a collaborative partnership with BRICH
and the Continuum of Care in Roanoke to supplement these services.

AHCS received $1.2 million from the Virginia Opioid Abatement Authority to create

a one-stop Substance Use Continuum of Care. A renewal grant was awarded in May
2025 for $2.66 million, and the project began on April 14, 2025 ($3.8 million total).
This facility is connected to the existing clinic on S. Monroe/Pine Street and will create a
23,000+ square foot facility that encompasses the current clinic space. The new spaces
will host a Peer Drop-In Center with shower/laundry, 2 group rooms, a community
meeting room, a community training room, and offices for all service providers that
deliver services to those individuals with a substance use need.

AHCS received $528,634 and implemented specialized substance use services for
women. These included:

Project LINK - a program for pregnant, post-partum, parenting women and women of
child-bearing age who are impacted by substance use.

Individuals who are pregnant and injecting substances, pregnant and using opioids, or
pregnant and using other substances, as well as those with a history of the same, shall
be offered an appointment within 48 hours of making contact with AHCS.

Individuals injecting substances or using opioids, or with a history of the same, shall be
offered an appointment within 48 hours of requesting services.

AHCS received a $20,000 Kovar Grant: New Bathroom for Friendship Residence—a
waiver group home.

AHCS received $60,000 OBRA Funds from the Department of Behavioral Health and
Developmental Services for renovation of two kitchen areas in day support program.



The Wall That Heals

A traveling, three-quarter-scale replica of the Vietnam Veterans Memorial in Washington, D.C., that tours the
country was on display in the City of Covington from October 3, 2024 through October 6, 2024 at the Jackson
River Sports Complex. In October, AHCS closed their offices early so that staff could view and volunteer with
"The Wall That Heals.” A special thank-you to all of our veterans, and we appreciate your service.

Developmental Services
Awareness Festival

March 2025 was Developmental Disabilities Awareness Month,
and Alleghany Highlands Community Services brought lots

of awareness with our 2nd Annual Developmental Services
Awareness Festival! We shut down the street and brought down
the house with live entertainment, food vendors, arts and crafts
vendors, and many fun activities. We are already looking forward
to next year's festival and thinking of all the ways to make it even
better! AHCS is proud to stand with and support individuals with
developmental disabilities and even more proud to celebrate the
unique abilities, achievements, and potential of each and every
one of them!




Mental Health Awareness Block Party

May was Mental Health Awareness Month. This year, Alleghany Highlands
Community Services celebrated with a “Be Seen in Green” Block Party. The
celebration featured many local stakeholders and wellness organizations,
chair yoga, fun activities, free food, music, and community resources. The local
sheriff's office even provided a demonstration by their K9s. AHCS was proud
to present this family-friendly event to the community!

Since 1949, May has been observed as National Mental Health Awareness
Month, a time when advocates and activists across the country draw attention
to the mental health issues that affect as many as one in four Americans. While
mental health is important to address year-round, Mental Health Awareness
Month provides a dedicated time for people, organizations, and communities
to join their voices to broadcast the message that mental health matters.

Prevention Services

Our Prevention Team stayed busy, spending many evenings and almost every weekend at local
events to share information and resources with community members. The team conducted many
training sessions and hosted events involving mental health, suicide prevention, smoking and
vaping, gambling, drug and alcohol use, locking up guns and medications, and so much more.

In 2025, they distributed 538 lock boxes, 198 trigger locks,
121 smart pill bottles, and 247 cable locks to our communities.
They made sure they were available and approachable in the community, setting up at events

including school functions, car shows, health fairs, holiday celebrations, and many other
happenings. We are so proud of the life-changing work that they do!




SUCCESS STORY

Amy struggled with substance use disorders for 15 years,
causing her to get into some legal trouble, which led her

to Recovery Court. She spent more than 4 years in the
program and in other services through Alleghany Highlands
Community Services. Amy graduated from Recovery Court in
April of 2025. In her own words, Amy shared the following:

“The CSB helped in my recovery so much! | couldn't have
accomplished what | have and got my life and sobriety
back without them. They helped me in so many ways! They
gave me the support system | needed since | didn't have
any family or decent people in my life at the time. They
helped me with setting goals and reaching them, going
out of my comfort zone even if it was hard to change my

; they taught me self-care and to put my mental health
ecause | had to be mentally good to be able to be

r anyone else in my life. They helped pick me up
apsed and gave me support and never gave up
helped get me a place to live and out of my
ironment multiple times, helped with work
my car, helped me get my license back a
or my child and helped with daycare.
ntability and keeping up with a daily
ime, and how to give back to the

. They also helped with transportation when | lost my driver’s license and peer support

ho understood what | was going through. | also was in counseling, the Medication
am, and saw a psychiatrist there. | completed anger management, parenting class,
management class. The CSB helped me way beyond just getting sober; they
hich is crucial to staying sober for any length of time. | graduated drug court
n. I'm currently still sober and very happy. | got out of my toxic marriage

r almost a year now. | got physical custody of my daughter that | had

my older two children but making progress. | work full time, got my
gram helping others in addiction. | also still attend church regularly.
ories and made a new life for myself surrounded by people who
e so many thanks to the workers at the CSB for everything they
ay Sizemore — she had the biggest impact on me. | feel like
r felt like anyone was just there for a paycheck. Yes, over
ded it and am forever grateful to have done it and got
mmend community services to anyone struggling

g is possible. 29

— Margaret Drabble

13



Looking Forward
Our goals for 2025/2026 and beyond...

¢ Sustain and continue to provide quality enhanced services to our clients

e Provide ongoing training, education, and professional development opportunities
for AHCS staff

e Complete expansion of our Substance Use Conti
Authority funds




Statistical & Financial Information

Outpatient Therapy Services

47 4

Medical Services

733

Case Management

838

Clubhouse Program

54

Residential Care & Supportive
Residential Group Homes

23

Day Support/Skill Building

76

Intensive Outpatient Services

75

Medicated Assisted Treatment

26

Emergency Services

282

Motivational Treatment Services

192

Consumer Monitoring

339

Assessment & Evaluation

604

Total CSB Total Total Employee
Expenditures: FTEs* Compensation
& Benefits

12,468,267 9,486,834

Federal Revenue (Restricted)

State Revenue $ 6,972,292

Local Revenue

Medicaid Fees $ 6,045,900
Other Fees (Client, Third-Party Insurance, Medicare)

Other Funds (Grants, Contributions, etc.) e 43 5,049

$ 15,399,497

Total Revenues Fiscal Year 2025
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Alleghany Highlands
Community Services Board
205 E. Hawthorne Street
Covington, VA 24426
540-965-2135
www.ahcsb.org

@alleghanyhighlandscommunityservices




